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ou, n。Xt StePS (subject to discussion and planning)

● Prayfo「thefait剛ofourparishtogrow intheirfaith and give itawayto

a= they meet.

● Acommitteeofsometvpe needstobeformedtowritethe plan priorto

May l, 2019・

o Thecommittee could be 6 members plus Fr. and Deacon Robert・ Possible

memberswouId comef「om those who attended the p-anning sessions′ and

others who have an interest Faith Formation at a旧evels.

●　Decidethe purpose ofthe committee.

● The committeewould represent a-l ages and faith formation needs ofthe

entire parish; a+s{唖融ion

There are 3 major goals that came out Ofthe p!anning sessions (could be stated

different). We also have st「ategies f「om the sessions to help with the planning.

● Knpwourfaith (emphasis onthe Massforall ages)

●　EvangeIize andWelcome

●　Communications

Committee Work

● The committee would start by reviewingthe data fromthe focus g「oups

and 2 sessions and a p「oposed draftofthe fina岬an. (Robe「tw冊「aftwith

Fr. Mike). Have the d「aft readv priortothefirst meeting ofthe committee

to movethingsalong′ and vet be opento inputto meetthe needs ofthe

Pa「ish.

● The nextstepwould betalkaboutwhatSt. Ma-achv Parish Faith Formation

shouId look like with the plan and other kev points from a broaderview′

most ofit existing and addressingthe issuesto imp「ove FF for a帖



● Evaluatethe current organizational chart of FF and determine the

structure, Staff, and volunteers to両ementthe FF Plan at St. Malachv

● Finalizeourplan and communicate ittothe parish.

● This committee would determine thejob descriptions′ advertise′ and

interview the candidates forthe staff positions needed. Some ofthe

tasks/info「mation needed cou-d be de-egated to non- board members.

● We should considerthefirstgoal we wantto address声nethat is verv

visible, and can be accomp剛ed.

● Soon intothe planningandthe committee work′ a Champion ofthe

st「ategic p-an should be identified along with other officers to lead and

keepthe efforta =ve‘

● Begin communicationstothe peop-e who attended the sessionsto keep

● Keepthe Parish informed with bulIetins′ bu圃n board′ emails′ Website′

meetings, etC.

● Stayintouchwith Dr・ Ebenerfo「adviceaswegO along.

Other resou「ces

●　Organizational chartfo「 parish

●　Mission/vision statementS

●　Budget

● lnputfromthe ministries

●　Studystrategic p-ansfrom other pa「ishes

●　Currentjobdescriptions

o currentstatistics: membership bv age′ Baptisms′ 1St communion′

confirmation, # of students bv c-ass′ donations′ Mass attendance′ fune「als′

Weddings, etC


